
Lessons Learnt from the Perioperative Quality Improvement Programme (PQIP) 
Associate Principal Investigators (API) National Collaborative

The PQIP National API Collaborative:

• Between September 2023 and January 2024, the first iteration of 
the PQIP API collaborative was run. 

• In brief, this collaborative was set up to harness the benefits of 
collaborative working within quality improvement (QI) and to 
provide education for PQIP APIs in line with PQIP improvement 
priorities and the RCoA QI curriculum. 

• We have now reviewed feedback from the PQIP APIs.

• We have qualitatively examined this to look at the successes, 
challenges and learning points from the collaborative.

Table 1: Themes  from API feedback regarding engagement in the API scheme and QI experience

Dr Eleanor Warwick1, 2 and Dr Rachael Brooks1, 3

1 Previous PQIP Fellow,  2 Anaesthetic Registrar in South-East London, 3Anaesthetic Registrar in Wessex

Results from Feedback:

• Engagement was low. Less than 20% of eligible APIs attended 
individual sessions. Overall, only 35% of Eligible APIs attended

• This was despite initial enthusiasm, co-design and acceptance of 
virtual invitations to the meetings

• For those who did attend, the sessions were seen as: “extremely 
valuable”, “in-line with objectives” and “Supported the role of API 
and  supported instigating local QI”

• However, it is important to examine why attendance was low and 
how trainees can be supported in QI endeavours.

• Table 1 highlights some of the key areas from the feedback

Reflections on the feedback:

• QI is one of the GPC domains in the 2021 curriculum and both the curriculum 
and RCoA QI strategy recognise collaborative, cross speciality working which is 
in line with PQIP priorities

• Table 2 details our reflections in more detail
• Figure 1 illustrates a dynamic way QI training could be thought about 

dependent on curriculum stage and level of interest
• For those with a deep interest in QI there are also national fellowships
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Conclusions:

• We feel there is an opportunity for trainees and trainers to move away from “Tick box” QI and gain a more robust understanding and involvement in QI

• Fostering a more comprehensive approach to QI training will not only benefit trainees but will produce meaningful, sustained change that can improve 
patient safety.

• QI Collaboratives locally, regionally and nationally can support enhanced QI learning but need appropriate planning and “buy in” from supervisors 

• Patient and MDT involvement is also key 

• A dynamic approach to QI training needs to be recognised for ARCP so trainees can embrace meaningful QI and QI opportunities in varying forms.

Table 2: 
Reflection 
and 
suggested 
changes 
from API 
feedback 
←

Figure 1: 
Integrated 
QI training 
exemplar 
→ 
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