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Royal College of Anaesthetists

Clinical Leaders in Anaesthesia Networking
Event

Joint event between the Royal College of
Anaesthetists and the Association of Anaesthetists

Venue: Royal College of Anaesthetists, London NT
. QFo
Date: Tuesday 19 November 2024 /

Clinical Content Lead: Dr Sarah Hare & Dr Sandeep Lakhani

This Clinical Leaders Networking event will focus on a variety of topics relevant to clinical
managers in some of the most challenging roles within NHS Trusts, managing large
numbers of staff and interacting with virtually every other specialty whilst juggling
conflicting priorities. The meeting programme will have a focus on communication,
welfare and operational aspects of running an anaesthetic department. There will be time
for delegates to network, share information and establish links with your colleagues.
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Royal College of Anaesthetists

Clinical Directors
19 November 2024

09:00-09:55 REGISTRATION AND REFRESHMENTS

09:55-10:00 Welcome Dr Sandeep Lakhani

Session 1: Chaired by Dr Sarah Hare

10:00-10:30 Supporting and Managing anaesthetists with Dr Emma Jane Hosking
performance concerns

10:30-11:00 Meet the President Dr Claire Shannon

11:00-11:30 REFRESHMENTS & NETWORKING

11.30- 12.00 How to Thrive as a Clinical Director Dr Alex Crowe

12.00 - 13:00 Open Mic

13.00-14.00 LUNCH & NETWORKING

Session 3: Chaired by Dr Thea De Beer

14.00-14.30 Model Hospital Metrics Prof Jaideep Pandit

14.30-15.00 EPOC Dr Hannah Sycamore

15:00-15:30 BREAK & NETWORKING

15:30-16:00 NAP8 Prof Alan MacFarlane

16:00-16:30 Robotic Surgery Dr Thea De Beer

16:30-16:35 CLOSE Dr Karl Brennan
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