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Clinical Directors Meeting 

Joint event between the Royal College of 

Anaesthetists and the Association of Anaesthetists 
 

 

Venue: Royal College of Anaesthetists, London 

Date: Monday 28 November 2022 

Clinical Content Lead: Dr Sarah Hare, Dr Glyn Harrison, Dr Sandeep 

Lakhani 

Chair: Dr Sarah Hare, Dr Glyn Harrison, Dr Robert Self 

This Clinical Directors Meeting will focus on a variety of topics relevant to clinical managers 

in some of the most challenging roles within NHS Trusts, managing large numbers of staff 

and interacting with virtually every other specialty whilst juggling conflicting priorities. The 

meeting programme will have a focus on communication, welfare and operational 

aspects of running an anaesthetic department. There will be time for delegates to 

network, share information and establish links with your colleagues. 
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Clinical Directors 
28 November 2022 
 

08:45–09:25 REGISTRATION AND REFRESHMENTS  

09:25-09:30 Welcome                            Dr Sandeep Lakhani 

Session 1: The bigger picture. Chair: Dr Sarah Hare  

09:30-10:00 College Update  

Q&A 

                          Dr Fiona Donald 

                           RCoA President 

10:00-10:30 Sustainability in 

Anaesthesia  

Q&A 

                           Dr Helgi Johannsson 

                          RCoA Vice-President 

10:30-11:00 REFRESHMENTS & 

NETWORKING 

  

Session 2: Developing your Organisation: Chair: Dr Glyn Harrison  

11:00 – 11:25 Inclusive leadership 

Q&A 

                                       Dr Kate Prior  

         Surgeon Captain, Royal Navy 

11:25 – 11:50 Failing intelligently 

Q&A 

                                   Dr Caris Grimes 

11:50 – 12:15 Diversity and 

representation 

Q&A 

                      Dr Ramai Santhirapala 

 

12:15-13:15 LUNCH & NETWORKING   
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Session 3 – Breakout Session: Developing yourself. (Groups will rotate 

around 20 minutes interactive workshops) 

 

Breakout session 13:15 – 13:40 13:45 –14:10 14:15 – 14:40 

Coaching from a 

personal point of view 

Dr Harriet Nicholls 

 

Group 1 

 

Group 2 

 

Group 3 

TEAMS CLAN/BUDDY 

SCHEME 

Dr Gary Matthews 

 

Group 2 

 

Group 3 

 

Group 1 

Leadership 

Management 

Dr Paul Evans 

 

Group 3 

 

Group 1 

 

Group 2 

14:40-15:10 BREAK & NETWORKING   

Session 4: HOT TOPICS Chair: Robert Self  

 

15:10-15:35 

  

All things ageing: can we, should we, and 

must we? 

Q&A 

   

 

        Dr Matthew Davies 

15:35-16:00 Employing AA’s 

Q&A   

         Dr Hamish McClure 

               Dr Natalie Drury 

16:00-16:25  TBC         TBC 

16:25-16:30 CLOSE

  

 

 

 


