COA

Royal College of Anaesthetists

Directorate:  Clinical Quality and Research
Reports to: Head of Research
Grade: 5

1.1 Job purpose

The purpose of this role is fo analyse and utilise data from National Audit and Research projects
to help support improvements in patient care and contribute to academic knowledge,
support quality improvement and provide quality assurance via publications and online
dashboards.

The role will involve working on Health Services Research Centre (HSRC) projects,
predominantly the National Emergency Laparotomy Audit (NELA) and the Perioperative
Quality Improvement Programme (PQIP).

The role will require specific analytical and statistical skills and experience of using and
analysing large datasets.

1.2 Key tasks and responsibilities

Data Analysis and Reports

¢ Analyse data fo produce a range of outputs, including annual reports; public reports
for hospitals, commissioners and patients; internal reports for quality assurance; and
peer-reviewed publications following the direction from the clinical leadership

e Confribute to the decision-making process for how to analyse the core data (which
data, what style of reporting etc.), including drafting ideas arising out of workshops and
meetings with clinical, national and regional users

¢ Write and modify statistical code using a range of statistical software and complex
coding, in collaboration with the Research Manager, Head of Research, Statisticians
and project clinical leadership

¢ lidise with the wider project tfeam and clinical leadership to produce text for reports
where needed, and to ensure clinical commentary is valid and accurate, and logically
follows from the statistical results

e Llidise with external bodies such as the Royal College of Surgeons of England’s (RCSE)
Clinical Effectiveness Unit and the Healthcare Quality Improvement Partnership (HQIP)

e Oversee the processes to individualise reports (mail merging and Excel Macros) and
then carrying out thorough checks to ensure accuracy before dissemination of reports,
including setting up checking spreadsheets

e Acton the findings of previous reports in preparing future reports

e Help develop, implement and test improved online reporting outputs

e Liaise with NHS Digital on the process of linking project data to Hospital Episode Staftistics
(HES), Office for National Statistics (ONS) and other data

o Work alongside Director and other members of HSRC, plus project leads for core HSRC
projects such as (but not limited to) PQIP and NELA to use the linked data to analyse
project outputs and determine case ascertainment rates

e Produce ad hoc data analysis for internal meetings, such as Project Team and Clinical
Reference Group
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e Review external requests for data and prepare data for release once approved

e Produce relevant resources and guides and give demonstrations to help project
participants understand how to use the data and reports provided

o Support the project team in producing information to support patients/carers and
intferested members of the public in understanding reports

e Analyse data for use in written publications submitted to peer reviewed journals and
conference posters and presentations and to contribute to writing the text

e Be familiar with and apply all laws, rules and responsibilities relevant to General Data
Protection Regulation (GDPR), Sectfion 251 approval, and Healthcare Quality
Improvement Partnership (HQIP) Data Sharing Policy to RCoA research projects

o Be familiar with the latest datasets for RCoA research projects

e Be familiar with the latest web-tool and data collection platform specifications for
RCoA projects, particularly the elements related to data extraction and online
reporting. Contribute to updating the specification as and when required, and to
advise on the likely impact of changes, ways to mitigate any risks, and appropriate test
strategies when changes are made

e Carry out testing of changes to the web-tool to ensure they work correctly

General Responsibilities

e Liaise with the wider Clinical Quality & Research directorate and other RCoA teams to
help communicate the outputs of research reports and use results to inform broader
RCoA strategic workstreams

e Support the Director of Clinical Quality & Research in the submission of Research
Governance applications and Data Sharing Agreements

¢ Promote assigned projects and other Research Team work to staff and members of the
RCoOA, outside organisations and build working relationships with other national bodies

¢ Aftend and man RCoA stands af relevant events and conferences, both internal and
external

e Undertake any other dufies as may be reasonably expected and which are
commensurate with the level of the post

1.3 Qualifications, skills, knowledge and experience

Experience of using Excel to create graphical representations of data

Experience of analysing large datasets using atf least one of Stata or ‘R’

Experience of using data visualisation and data presentation platforms

Coordination of a designated project or programme of work

Experience of handling administrative work of a considerable variety and volume and

prioritising successfully under pressure

Ability to manipulate, analyse, and interpret quantitative data to draft reports

e Excellent communication skills, both written and oral

e Proven self-starter and team player who sets and delivers high standards with attention
to detail

e Excellent time management, including ability to work under pressure and to deadlines

o Excellent literacy, numerical, oral, written and interpersonal skills

o Excellent organisation skills with the ability to carry out complex work with guidelines
and ability to suggest improvements

e Ability fo use standard Windows software and to “pick up” bespoke packages (training

will be given) and adapt for use

Ability to form good working relationships at all levels

Consultative attitude to resolving problems

Ability to maintain composure when dealing with various urgent issues simultaneously

Ability to handle challenging people and situations with discretion, tact and diplomacy

Knowledge of databases and visualisation and data presentation platforms

Educated to degree level, or equivalent experience in Social Sciences or Statistics or a

related topic
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1.4 Core Competencies

These competencies will help you understand and deliver the high performance required for
this role at the College. These performance standards and behaviours will be assessed during

the interview process and developed through the appraisal process.

VALUE: EXPERT
COMPETENCY: Empathy with the College and its business
DESCRIPTION: Understands the fundamentals of what the College does, its mission,

vision, values and culture. Uses this information to grow and develop
the College and its people

Support & Delivery

Applies knowledge of business to day-to-day activities

Understands team function and how it fits in overall College

Develops a team spirit

Applies a “can do” approach

Understands impact of own role on wider College functions (and vice versal)

Management

Applies their professional expertise to the College

Thinks commercially

Acts as a College ambassador

Delegates fully and effectively

Develops, motivates and engages teams and individuals
Plans resources effectively

Leads by example

Strategic Leadership

Champions key direction and strategy

Encourages and demonstrates entrepreneurialism and cross-College working
Encourages a high-performance culture

Understands impact of external changes on the College

VALUE: INCLUSIVE
COMPETENCY: Collaboration and Communication
DESCRIPTION: Works collaboratively and co-operatively with colleagues to get the

job done and responds positively fo change. Communicates widely
and effectively. Appreciates diversity and equal opportunities for all.

Support & Delivery

Is a team player, open to others’ views
Adapts communication style to situation
Keeps others informed and updated
Willing to give and receive feedback
Listens and responds effectively

Values different perspectives

Management

Communicates effectively and openly, ensuring key messages are cascaded and
everyone's views are heard

Works with peers o influence effectively and consistently

Deals with conflict between individuals and teams

Works with partners to enhance the reputation of the College

Ensures transparency and credibility

Networks appropriately

Ensures and enables an inclusive culture
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Strategic Leadership

Articulates a shared vision

Presents in an engaging manner
Ensures conflict and risk is mitigated
Champions diversity and values

VALUE: POSITIVE
COMPETENCY: Customer Focus

DESCRIPTION:

order to exceed expectations.

Support & Delivery

Answers phones in a timely way

Understands customer needs, stresses and pressures
Understands impact of own actions

Manages own time

Meets and exceeds targets

Does what they say they'll do

Makes recommendations for improvements

Management

Future-proofs

Builds relationships

Equips others to deal with customers

Sefs targefts, ensuring they are met

Ensures customer is aware of relevant College services and products
Uses knowledge and expertise to ensure customer satisfaction

Plans for the future to improve services

Strategic Leadership

e Knows competitors
e Addresses external conflict
e Focusses on the long-term
e |s aware of changes and impact on others
o Overcomes barriers to improvement
e Manages risk
VALUE: FORWARD-THINKING
COMPETENCY: Conceptual Flexibility
DESCRIPTION: Takes the initiative and thinks flexibly and innovatively in order to

propose solutions and deal with ambiguity. Builds trust and credibility

through self-awareness.

Support & Delivery

Acknowledges success and failure and learns from them
Works on own initiative and finds better ways of doing things
Acknowledges problems and suggests solutfions

Remains open-minded

Adjusts to changing needs

Is aware of self and others

Contributes and adds value to operational plans

Page 4 of 5

Builds relationships with customers by understanding, anficipating and
responding to their needs. Takes responsibility to complete work in




Management

Strategic Leadership

VALUE: AMBITIOUS
COMPETENCY: Shared Vision
DESCRIPTION: Acts quickly and decisively, seizing opportunities and adding value.

Management

Strategic Leadership
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