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Anaesthesia Quality Improvement Project
Assessment Tool (A-QIPAT)

Anaesthetist in fraining’s name:

GMC number (GMC NUMBER MUST BE COMPLETED):

Assessor name:

Assessor designation:

Assessor signature:

GMC number (GMC NUMBER MUST BE COMPLETED):

Date:

Stage of training:

Project Aim
Create a SMART aim linked to the problem identified
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Quality Improvement Measures Identified

Describe Outcome & Process Measures selected for QI Project

Quality Improvement Methodology

Describe QI methodology and tools used during project.
Trainees may have contributed to part of a larger project and may wish to describe the aspect of Ql methodology
studied & their role in the feam

Describe individual tests of change —include predictions, progress, unexpected findings & data.
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Evaluation of Project
Analysis of Data (compared to predictions), learning points from project and evaluation of own role as part of the project.

Include the next steps for the project and possible future tests of change.

What elements of the QI project were done well?
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Suggested areas for improvement for future Quality Improvements Projects

Points you may wish fo comments on:

Professional attitudes (commitment, compassion, honesty, personal integrity, respect for others), team working, leadership
and management, innovation, safety in practice, medical ethics and confidentiality, relationship with patients, legal

framework, use of information technology and data
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